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EDITOR'S NOTE

Welcome to Issue 03
I wrote this issue three times before it was honest. The first two drafts let me off the
hook.

Last month I wrote about why you are addicted to being busy. A number of you wrote
back and told me the diagnosis landed. Then several of you asked a follow-up question I
have not been able to shake: what if the busyness is working? What if it is
producing, providing, building something real? Does any of it still apply?

Yes. And that is the harder conversation, which is why it is this month's. Busyness with
nothing to show for it is easy to critique. Ambition that is actually delivering — money,
standing, impact, a life your family depends on — is protected by its own results.
Nobody interrogates a winning streak.

I have spent most of my adult life inside that protection. Plays produced. Businesses
started. Rooms entered that nobody in my family had access to before me. I am proud of
all of it and I would do it again. But somewhere in there my ambition stopped serving
my life and started billing it, and it took a neurologist to make me read the invoice.

This issue is not a warning against wanting things. Small living is not holiness. It is an
invitation to find out what your wanting is actually for — and to look directly at the part
of it you have been careful not to examine.

Winston
Founder, Sauti Global · Atlanta, GA
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THE FEATURE

The Shadow Side of Ambition
Ambition is the one appetite the world applauds. That is precisely why its
shadow gets to operate unsupervised.

I.   The Ambition You Were Praised For
Nobody warns you that ambition arrives as a compliment. It shows up early, dressed as
potential. A teacher says you are going places. A coach says you have it in you. A parent
tells a room full of people what you are going to become, and you feel the floor of your
identity get poured right there in front of everyone.

So you build on it. Why would you not? Ambition gets you out of neighborhoods, into
rooms, onto stages. I have used mine to write plays, start companies, and put my voice
in places my family never had access to. I am not here to talk you out of it. I am here to
tell you it casts a shadow — and the shadow is the part that takes the wheel the moment
you stop paying attention.

II.   What Your Ambition Is Protecting You From
Every drive carries a passenger. Underneath most ambition sits a much smaller, much
older question: am I allowed to take up space?

Achievement answers that question temporarily. That is the trap. A temporary answer
to a permanent question has to be re-earned, and re-earning is a full-time job. You do
not chase the next thing because the last thing failed. You chase it because the last
thing wore off.
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Ask yourself what you would have to feel if you produced nothing for ninety days. Not
what you would lose — what you would feel. That feeling is what the ambition is holding
at arm's length. Most people would rather build an empire than sit with it for one
honest afternoon.

Ambition rarely asks what you want. It asks
what would finally make you
unquestionable.

III.   The Cost Nobody Sends You an Invoice For
The shadow side of ambition does not announce itself through failure. It announces
itself through success that costs more than it pays.

It looks like a marriage running on logistics. Friendships that have shrunk to a group
text. Children who know your calendar better than your face. A body you negotiate with
instead of listen to. None of it appears on a balance sheet. There is no line item for the
version of you that got quietly deferred so the goal could land on schedule.

Here is the part that stings: the people closest to you often cannot say it out loud. Your
ambition is providing for them. It is paying for things. Questioning it feels like
ingratitude. So the bill accrues in silence, and you keep signing.

IV.   When the Body Keeps the Ledger
My multiple sclerosis diagnosis did not slow me down. It repriced me.

Before MS, I had unlimited overdraft on my own energy. I could borrow against
tomorrow indefinitely and tomorrow always covered it. Then the account closed.
Suddenly every yes was visibly, physically funded by a no somewhere else. I could feel
the transaction clear.
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That is the strange mercy in it. The diagnosis made explicit what was always true for
everyone. Your ambition has always been financed by your body, your attention, your
relationships, and your peace. Most people simply never see the withdrawal slip. I get
handed one every morning.

You cannot outrun a hunger you refuse to name.

V.   Ambition, Reordered
I am not asking you to want less. Playing small has never served anybody, and shrinking
is not humility — it is just fear with better manners.

I am asking you to change what your ambition is for.

There is an old question about gaining the whole world and losing your soul. I used to
hear it as a warning against wanting things. I hear it differently now. It is not a warning
against wanting. It is a question about ordering. What is the ambition serving? If the
answer is proving something, you will never arrive, because proof is not a destination. If
the answer is building something that outlives me and serves people I will never meet,
the same drive becomes fuel instead of fire.

The work itself does not have to change. The play still gets written. The company still
gets built. What changes is who is holding the wheel — and whether you can bring the
car to a stop without feeling like you are disappearing.

Ambition whose shadow you have named is simply power. Ambition whose shadow you
refuse to look at will spend you down to nothing and call it success.
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THE PROVOCATION

ONE QUESTION

If every goal on your list came true — and
no one ever found out it was you — would
you still want it?

This Month's Practice: The Shadow Audit
Three moves. Thirty minutes total. Do them in order; the third one does not work
without the first two.

1. Name the withdrawal. Pick one goal you are actively chasing. Write this sentence
and finish it honestly: This is being funded by ______. Be specific and be concrete. Sleep.
My wife's patience. Sundays. My knees. My son's last two birthdays. Vague answers
protect the shadow.

2. Say what it is answering. Write down the question your ambition is trying to settle.
Am I enough? Will they respect me? Am I safe? Say it out loud once, to yourself, in a
room with the door closed. You do not have to solve it this month. You have to stop
pretending it is not the engine.

3. Fund one thing that cannot promote you. Choose a single commitment this
month that produces no visible result — a phone call, a nap, a walk with no podcast in
your ears. Put it on the calendar with a start time and an end time. Protect it the way
you would protect a client meeting, because it is one. You are the client.

The shadow does not disappear when you look at it. It just stops driving.



NEXT MONTH · ISSUE 04

Productivity as
Self-Abandonment

What happens when getting things done becomes the most sophisticated way
you have found to leave yourself.

If this issue moved something in you, forward it to the
person who is winning at everything and cannot remember

the last time they rested. They will not ask for it. Send it
anyway.

Your voice rises.
— Winston
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